Menston Primary School Catch Up Strategic Plan 2020 -21

Total funding received: £33,760
Objective

Actions

To accurately identify
children in KS2 who
would benefit from
accessing catch-up
tutoring.

Carry out GL Assessment English
and maths tests with all children
in KS2.

Who will
lead?

Success criteria

https://whiterosemaths.com/ntp/

Additional information

Children in KS2 are
identified for catch up
tutoring based on
accurate assessment
data.

SLT analyse data to
decide upon which
children would
benefit from
individual 1:1
programmes
bespoke to their SEN
and which will benefit
from accessing catch
up tutoring.

November
2020

Once these children are
identified, SLT put the
following aspects of this
plan into place.

SLT

Identified children in Y2
– Y6 access high
quality tutoring and
their gaps are
narrowed. They score
above 90 on the scaled
score in assessments
when the programme
has finished.

As part of the
National Tutoring
Programme, baseline
assessments are
carried out, lessons
are tailored to
children’s gaps and
there is ongoing
monitoring.

From
December
2020 and
throughout
the spring
term.

NTP funds 75% of the
cost and school funds
25%. Cost of 1:2 tutoring
face to face is £270 and
1:3 is £315.

Analyse class reports and identify
any child who scores below 90 in
English and maths tests.

SLT to set up catch up tutoring for
identified children through the
White Rose Tutoring Programme
via the National Tutoring
Programme

Timeframe

SLT

From this list, scrutinise children’s
individual reports and identify
children who can work in small
groups to access catch up
tutoring.
To put maths catchup tutoring in place
for identified children
from Y2 to Y6.

Monitoring and
evaluation

Who will
lead?

Objective

Actions

To put English catchup tutoring in place
for identified children
in KS2.

Employ a teacher to tutor
identified pupils across KS2 on
two days every week. This
teacher will plan and deliver catch
up lessons based upon children’s
identified gaps in English (from
GL Assessments). This teacher
will liaise closely with class
teachers to ensure that this
tutoring complements the work
that the children are doing in
class.

SLT

Employ a highly qualified
Teaching Assistant to work in Y3.
This TA to work alongside Catch
up tutoring teacher to deliver high
quality English tutoring to
identified Y3 children until the end
of January 2021, then this TA
takes on this tutoring with these
children. This TA works in Y3 day
to day, so is best placed to align
this tutoring with class work for
the highest possible impact.

Teacher
employed
for Catch
up tutoring.

For children in Y3
who have identified
gaps in English that
have been caused by
missing school
during lockdown to
access high quality
English tutoring
delivered by our own
staff.

Teacher
employed
for Catch
up tutoring.
KS2 class
teachers.

TA
employed
to work in
Y3
Y3 class
teachers

Success criteria

Monitoring and
evaluation

Timeframe

Additional information

Identified children in
Y3, 4, 5 and 6 access
high quality tutoring
and their gaps are
narrowed. They score
above 90 on the scaled
score in assessments
when the programme
has finished.

Catch up tutoring
teacher to regularly
review children’s
progress and report
to SLT. Catch up
tutoring teacher to
amend/ adapt
tutoring focus as
appropriate.

From
December
2020 until
July 2021

Cost to school of
employing teacher for 2
days per week plus PPA
time from December for
the rest of the academic
year is approximately
£15,000

Identified children in Y3
access high quality
tutoring and their gaps
are narrowed. They
score above 90 on the
scaled score in
assessments when the
programme has
finished.

Catch up tutoring
teacher and Y3 TA to
regularly review
children’s progress
and report to SLT.
Catch up tutoring
teacher and Y3 TA to
amend/ adapt
tutoring focus as
appropriate.

From
December
2020 until
July 2021

Cost to school of
employing TA from
November for the rest of
the academic year is
approximately £13,000

Maths tutoring:
Five 1:3 face to face tutoring programmes and eleven 1:2 face to face tutoring programmes booked through White Rose Tutoring programme for children in Y2 – Y6.
Total cost is £4545 for a total of sixteen 15-hour programmes.
£1215 remaining for maths tutoring programmes in the summer term for children that are identified within the spring term (this will buy three 1:3 face to face
programmes and one 1:2 programme).

