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1. Develop the whole child

= We create an environment where children can develop their learning skills, creativity and curiosity.

= Qur school is a place where children are happy and confident, as well as kind and respectful to each other.

= We work to ensure that children establish great learning behaviour from the first day in our school, so that they become increasingly
independent, resourceful and resilient learners who can collaborate skilfully when this is appropriate.

= We are committed to outdoor learning, music, the arts, health and exercise, using all resources available.

Status

Key Performance Indicator Suggested Evidence When Responsible | Progress by July 2019

School is a welcoming and Classrooms. SLT Parent questionnaire: 98% children feel

engaging environment for all Reception areas introduce and June safe, 96% parents would recommend

staff, children and visitors celebrate the work of the school. school.

Parent questionnaire SLT & Govs
Children are happy in school Parent questionnaire June SLT & Govs | Parent questionnaire 98% children are
and pupil behaviour is excellent | Attendance statistics happy; 95% pupils are well behaved.
CPoms records. Pupil interviews confirm children are

happy and know where to go for help.
Attendance 97%.
New lunchtime regime has significantly
reduced events recorded on CPoms.
Good behaviours is celebrated through
Hot Chocolate Fridays.
Participation in Jenbys mental wellbeing
programme has evidenced that
children’s understanding of emotions
has improved.

Children are independent, Pupil focus group plus classroom All year | SLT Governor attendance at school,

resourceful and resilient monitoring forms. round residentials, external visits and pupil

learners

interviews confirms this.




Children regularly engage in
outdoor learning and have
excellent opportunities to
pursue their own interests in
non-core subjects

Outdoor learning activities
Programme of extra-curricular
activities and participation
Curriculum enrichment activities

All year
round

SLT

Pupil interviews confirm children enjoy
regular outdoor learning.

Curriculum schedules show that there is
a varied programme of extra-curricular
and enrichment activities for all year
groups.

After school activities have been
streamlined and are varied.




2. Ensure children reach the highest level of achievement across the curriculum
=  We work to develop a creative curriculum that combines broad and engaging learning opportunities through all subjects with well-
planned opportunities to practice and refine core skills of Maths, English and Science.
=  We focus on fostering “learning to learn” skills that encourage high quality independent and collaborative work.
=  We support all children to achieve high levels of progress and attainment regardless of their starting points.

Key Performance Indicator Suggested Evidence When Responsible | Progress by July 2019 Indicator
The themed curriculum is Long term teaching plans Ongoing | SLT Long term teaching plans on website. | Amber
developed by involving all staff | Progress monitored through SIP Governors have monitored curriculum
and children to develop a more development and found good progress
relevant, engaging and so far.
irresistible curriculum Staff survey found some anxiety
around change.
Work is ongoing.

Children have effectively Children are increasingly involved Ongoing | SLT Pupil interviews confirm children enjoy
adopted the “learning to learn” | in the marking and feedback the coaching approach and helping
principles process. others. They know how they receive

Children use a coaching model to feedback and how to act on it.

deepen their conceptual Hot Chocolate Fridays recognise

understanding. coaching engagement.

Progress monitored through SIP.
Pupil progress and attainment is | In-school tracking data from Termly | SLT Needs input from KS2 outcomes. Green/
at least at national level. The teachers data Also KS1 outcomes. Amber/ Red
number of children working at KS2 performance data analysis. In particular writing is focus area.
greater depth is increased, Progress monitored through SIP
especially boys and those
children with mid prior
attainment




Pupil Premium and SEN children
are supported to achieve the
best of their ability

SEN/Pupil Premium reports

Ongoing

SLT and
teaching staff

Regular reports show good level of
support. End of year analysis of
SEN/PP outcomes in September 2019.

Green/
Amber/ Red




3. Continually develop the expertise of all staff

=  We will support the systematic development of teaching expertise so that this impacts fully on the progress of all children.

=  Staff will have opportunities to work together to observe, research, share, model and adopt best practice.
=  We will provide opportunities for staff to engage with local, regional and national networks with the purpose to develop their own

practice.

Key Performance Indicator Evidence When Responsible | Progress by July 2019 Indicator
All staff have opportunities to Uptake and impact of general and | All year | SLT All appraisals carried out. Amber
undertake relevant Continuing specialist CPD. SLT plans for staff round Staff training report shows wide range
Professional Development development. of opportunities.
(CPD) Governors report on development of

Middle Leaders shows good support.

Staff survey showed more work

needed with non-teaching staff.

Work is ongoing.
All staff regularly collaborate Staff meeting minutes and CPD All year | All staff Green/
with a view to improve their evaluation forms. round Amber/Red
performance
Staff are engaged in relevant Staff participate in 2VLC, White All year | SLT and staff | Staff have participated in 2VLC Green/
local, regional and national Rose Group and other groups as round networking and White Rose group. Amber?

networks

opportunities are presented. Staff
disseminate good practice in
school

Would value further opportunities.




4. Have strong and effective leadership at all levels
= The Senior Leadership Team has the highest expectations for behaviour, progress and attainment of pupils as well as conduct and
professionalism of staff.

= The Governing Body evaluates its effectiveness regularly and systematically challenges senior leaders to ensure the strategic

development of the school.

= Phase and Subject Leaders model and encourage best practice across all subjects covered. They lead their teams of teachers,

encouraging and supporting them, but also holding them to account. Subject leaders champion individual subjects, ensuring that
coverage is appropriate and that standards are high.

Key Performance Indicator Evidence When Responsible | Progress by July 2019

Governing Body skills mix is Governors All year | Governors Governors have good mix of relevant

appropriate performance round skills. Skills audit will be carried out

Governing Body challenges and | Minutes from October 2019.

supports the SLT meetings Minutes show Governors are
challenging and supportive.

SLT model high expectations Reports to governors, SIP and SEF. | All year | SLT Governors systematically monitor

and make ambitious and Ofsted reports. round progress on SIP through SICS Ctee.

workable plans for school

improvement

Phase and subject leaders make | SIP and SEF plus attendance and/or | All year | Teachers Governors report on development of

an ongoing and significant reports to governors round Middle Leaders shows strong

contribution to continuous
development.

engagement and commitment to
professional development.
Ongoing

Indicator

Amber




5. Ensure the financial sustainability of the school
=  We will respond positively to future changes in funding.
= We plan to keep the school roll full so that we can deploy resources efficiently to the benefit of all our children.
=  We will work to achieve value for money, evaluate expenditure in terms of impact and explore opportunities to raise funds and reduce

costs.

Key Performance Indicator Evidence When Responsible | Progress by July 2019 Progress
School is well positioned to School budget F&GP Governors, | School budget submitted, showing Amber
remain in view of changes in Reports from School Business meetings SLT and small surplus for 2019/20 and
funding Manager throughout | Business 2020/21.
the year. Manager 2021/22 budget in deficit.
Governors receive regular, detailed
reports from Business Manager.
School roll is kept full. Pupil numbers Ongoing. SLT School roll is 423. Amber
Waiting list/appeals Foundation intake 2019 is 55.
Marketing and promotion of the
school is ongoing.
The school budget is Financial Annually in | Governors, Benchmarking shows careful financial | Amber
balanced year-on-year benchmarking May. SLT and management, but 20121/22 budget in
data Business deficit.

Care Club budget

Manager

Care Club is successful net contributor




6. Work collaboratively with parents, local schools and other partners
=  We will strengthen engagement between the school, parents and the local community.
=  We work together as part of the 2 Valley Learning Collaborative on identified areas of school improvement and to share good practice.
=  We will proactively seek other partners where these can enhance the work of the school.

Key Performance Indicator Evidence When Responsible | Progress by July 2019 Progress
Parents are fully informed and | Parent questionnaire. Three Governors, | School Newsletter much improved. Amber
engaged with their children’s | Governors’ informal gathering of reports per | SLT, and Wider use of texts to communicate
learning feedback. year, teachers with parents.

backed up Parent questionnaire: 85% satisfaction

by parents’ only, further communication required.

evenings.
School is engaged with Records of activities. Ongoing Governors, Green/
relevant local and national Headteacher reports and other SLT, and Amber/Red
initiatives leaders’ reports. teachers
Staff and Governors are 2VLC activities and minutes. Ongoing Governors, | Governors attend local Forum, and Amber
engaged with local schools Reports from governors from any SLT, and met with Burley and Wharfedale
through the 2VLC and other meetings with other governing teachers Governors. Networking to be

organisations as opportunities
arise.

bodies.

developed further.




